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Startup



Objectives
Learn and practice tips and strategies to 

help students:

Identify ways to equip themselves with the 

skills and know-how to be their own best 

investors and coaches for a successful 

academic performance. 

Be self-directed learners and stay committed

with their learning. 



Objectives
Share effective strategies to help 

students:  

Recognize strengths, use creative 

thinking, and be motivated to do their 

best work and feel invested in the class 

as a whole. 

use their strengths to fulfill their goals of 

academic success.



What?



What?

Data

Today’s
learning

Academic
success



Just 56 percent of bachelor’s degree 

students graduate in six years and only 29 

percent of associate’s degree students 

graduate in three-years.

Among low-income students, completion 

rates are even lower: 

45 percent for full-time and 17 percent for 

part-time bachelor’s degree seekers

12 percent for full-time and 4 percent for 

part-time associate’s degree students.



In the 21st century, learning is a complex 

blend of skills, competencies, and the will 

to continue learning throughout life. 

These skills and competencies 

include the ability to think critically 

and solve complex problems, work 

collaboratively, communicate 

effectively, and pursue self-

directed learning or metacognition.



Students fail to graduate from high 

school. 

Others earn a diploma, but do not have 

the skills to succeed in college. 

Many of those who enter postsecondary 

programs do not complete a degree or 

credential. 

Even those students who successfully 

complete degrees often stop with their 

learning.



•They hope to find
strategies that lead 
them to greater 
academic success.

•They  need an 

environment where 

they feel encouraged 

to innovate and 

empowered to act. 

Today´s
students 

are facing 
difficulties 

in their 
learning 
process. 



What we as educators can do to:
 help students to pass their courses
 return to continue their studies each 

term
 graduate college with a degree, 

prepared for a career or further study, 
citizenship, and a lifetime of learning?



Why?

Need to fill
the gab

Face
challenges

Accountability

Student
success





Academic Success
Is reflected in class grades accumulated over 

the college tenure.

Refers to academic performance which is 

assessed by Grade Point Average (GPA). 

GPA
Cumulated across academic 

subject areas and over semesters

Provides a fairly robust measure of 
success in studies and professional 

performance.



Start up
Is a state of mind.

Is the action or process of setting 

something in motion. 

Projects Ideas Processes



Car Learning

Startup

Speed and movement 
engine -Allows the car to start 

and run at different speeds.

Development engine - Allows 

the learner to increase knowledge at 
different pace.





Students need an environment

where they feel encouraged to 

innovate and empowered to act. 

They should be motivated to do 

their best and feel invested in the 

class as a whole. 
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How?

Strategies

Examples

Self-
evaluation

Sharing of 
ideas



Passion

Is a critical ingredient for success.

A strong feeling of enthusiasm/excitement

Focusing on what excites you.

To make an emotional connection with the 

subject you're learning.
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Developing
passion for

learning

Make emotional
connections

Foster creativityKeep learning
exciting



Make Emotional Connections
Connect different subjects to students’ 

interests.

Relate the knowledge to students’ life.

Encourage or support students learning 

interests.

Let students take control of their learning 

process.

Reinforce and encourage students passion 

for learning.



Fostering Creativity
Cultivate imagination.

Encourage students 

experimentation and alternative 

approaches.

Create opportunities for innovation.

Promote collaboration among 

students to expand their horizons.



Keep Learning Exciting
Increase difficulty gradually.

Allow students work at their own pace.

Use humor and lurical learning.

Provide students hand-on activities.

Make the learning experience fun and 

enjoyable. 





“Always make your future bigger than your past.”

Dan Sullivan



Vission

The ability to think about or plan 

the future with imagination or 

wisdom, an experience.

Describe the high-level goals for 

the future, a hope to achieve.

2



Visionaries

Openness

Imagination

PersistenceConviction

Know how to get 
by-in 

Revolutionary 
Leaders



Values

Our values define what
is the most important to 
us and give us purpose

and direction. 

Have major influence on
a parson’s behavior and 

attitudes and serve as 
broad guidelines in all

situations.

To be living out our purpose, we need an existence that 
is in accordance with our values.

3



Core Values

Accountability

Respect for diversity

High standards

Spirit of adventure

Continuous growth 

through learning 

and doing

Trust

Perseverance

Collaboration

Intellectual curiosity

Organization above 

self



Values
Approaches for the development of 

values

Teaching through lectures

Use of peer-group pressure

Using examples for students to respect

and emulate

Rewards and punishment rationale



Personal Branding
 Who you are and what you have to 

offer.
 Differentiate yourself from the 

competition 
 Is highlighting strengths and 

interests to build a network   
around your audience.
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Personal Branding
 The process of developing 

a mark which is created 
around your name or 
your career. 

 You use this mark to 
express and communicate 
your skills, personality, 
and values.



Personal Branding
Unique skills, talents, passion and 

values

Use questions such as:  
Who am I?

How can I stand out?

How am I unique?

Which employers are seeking my unique skills?

Why should employers hire me?



Elements of a Personal Brand

Strengths

Weaknesses

Planning to achieve goals

Career and professional goals

Creating a professional network

Elevator pitch



Achievement Goals

Are the types of outcomes students 

pursue in learning environments 

(Dweck, 1989).

Orient students towards a focus on

mastering information or performing 

well.
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Main Achievement Goals
• Orient students to a focus on learning 

and mastery of content; have been 
linked to adaptive outcomes such as 
strong self-efficacy, good 
metacognition, and good performance. 

Mastery 
goals

•Encourage students to focus 
on scoring better than others or 
avoiding the appearance of 
incompetence. 

Performance 
goals



Main Achievement Goals

People with mastery goals
Seek challenging tasks and strive under 

difficult situations`.
When faced with failure, they respond 

with solution-oriented instructions, as well 
as sustained or increased positive affect 
and sustained or improved performance.



Main Achievement Goals

People with performance goals
 Strive to demonstrate ability and avoid negative judgments of 

competence.  
 Evade challenges and obstacles, and prefer simple tasks where 

success is guaranteed.

 When confronted with challenging tasks, they may react in a 
number of ways: withdraw due to the risk of failure, 
demonstrate negative affect, make negative ability attributions, 
and report decreased interest in the task.



Students with mastery 

goals are predicted to 

have good metacognition, 

and this leads to 

academic success.

Students with performance 

goals are expected to 

have poor metacognition, 

which translates to poor 

academic results.



Metacognition Skills
Refers to awareness and monitoring of 

one’s thoughts and task performance 

(thinking about your thinking) (Flavell, 

1979). 

Is the learner’s monitoring of how well he 

or she is learning.

Metacognition is important in learning 

and is a strong predictor of academic 

success.
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Metacognition Skills
Enables students to be strategic in their learning by, 

for instance, learning new information rather than 

focusing on studying information already learned       

(Everson and Tobias, 1998)

Refers to higher-order mental processes involved in 

learning

Making plans for learning

Using appropriate skills and strategies to solve a problem

Making estimates of performance

Calibrating the extent of learning



Metacognition Skills

Students with good metacognition 

demonstrate good academic performance 

compared to students with poor 

metacognition. 

Students with poor metacognition may 

benefit from metacognitive training to 

improve their metacognition and academic 

performance. 



Relationship between achievement goals, 

metacognition and academis success

Mastery goals and performance goals are 
related to academic success, but only through 

metacognition. 



Commitment

An agreement or pledge to do 

something in the future.

Is what transforms the promise into 

reality.

The state or quality of being dedicated 

to a cause, activity, people, etc.
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Developing Commitment
Get your mindset right. 

Success in any aspect of life starts with your 

mindset. 

Refine your goals.

Before you do anything, get really clear 

about what your ultimate outcome looks like.

Focus on what's important. 

Hold yourself accountable.



Resilience

Is the process of adapting well in the face of 

adversity, trauma, tragedy, threats or 

significant sources of stress.

Is how well a person can adapt to the events 

in their life. 

A person with good resilience has the ability to 

bounce back more quickly and with less stress 

than someone whose resilience is less 

developed.
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BUILDING RESILIENCE ON STUDENTS
Have a positive view of themselves (self-image) and 

confidence in their strengths and abilities (self-

knowledge).

Be able to regularly make realistic plans, and then be 

able to regularly carry out their plans.

Be able to effectively and in a healthy manner 

manage their feelings and impulses.

Have really good communication skills (or work to 

improve them).

Have really good problem solving skills (or work to 

improve them).



Resilience

 Make sure to develop in students

Sense of control

Strong problema solving skills

Strong social connections

Sense of a survivor, not a victim

Recognition of the need of help



Self-knowledge

Understanding of oneself or one's own 

motives or character.

Knowledge or understanding of one's own 

capabilities, character, feelings, or 

motivations

The most important person in your life is you, you are 
responsible for your own well-being and path in life, so 
gaining self-knowledge is crucial to your happiness.
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Developing  Self Knowledge
Help Students Discovering More About Themselves

Keep a journal where they can write all their feelings

Write down the achievements they have achieved in their life.

List out their talents

Furthering their Inner Knowledge

Understand the value of self knowledge and self awakening.

Judge themselves

Talk to themselves

Remain teachale

Become priority in their life

Treat themselves



Time Management
Learning to manage one's time is a must for 

academic success of students.

Good time management help students of all 

ages to improve how they study.

Creating a study schedule is a time 

management method that can reduce a 

student's level of stress by teaching them 

how to set aside the necessary amount of 

time for studying, and also how to use that 

time wisely.
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Tips for effectively managing of time
Knowledge of goals. Make sure to engage in activities 

that support your goals, both short- and long-term. 

Use to-do list.

Prioritize wisely. 

Just say no. 

Plan ahead.

Eliminate distractions. 

Delegate more often. 

Watch what you spend. 

Take care of yourself.



Higher expectations
Refers to any effort to set the same high 

educational standards for all students in 

a class, school, or education system. 

Students who are expected to learn 

more or perform better generally do so, 

while those held to lower expectations 

usually achieve less.

11



Higher Expectations
Pygmalion effect

Phenomenon whereby higher 

expectations lead to an increase in 

performance.

There is a positive correlation 

between leader expectation and 

follower performance.



Higher Expectations

Student achievement is strongly affected 

by what the teacher expects of them.

When we have high expectations of 

students we act differently.

We call on them more often

Wait longer for their answers

Give them more opportunities to succeed



Self-awareness

Evaluation and comparison of our current behavior 
with our internal standards and values.

The ability to monitor our inner world, our thoughts 
and emotions as they arise.

It’s the most effective method for learning about 
yourself, your needs and your potential than 
anything else you can do to learn about yourself.

Being honest with yourself, but not judging yourself. 
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Ways to Help Students 

Cultivate Self-Awareness

Create some space for themselves

Practice mindfulness

Keep a journal

Practice being a good listener

Gain different perspectives



Developing and increasing self-

awareness
Help students to 

Look at themselves objectively. 

Keep a journal. 

Write down their goals, plans, and priorities. 

Perform daily self-reflection. 

Practice meditation and other mindfulness habits. 

Take personality and psychometric tests. 

Ask trusted friends to describe them. 

Ask for feedback.



Extracurricular Activities

Educational activities not falling within 

the scope of the regular curriculum

Athletics

Dramatics (theatrical productions)

Professional associations

Community services

Internships

Clubs competitions (science, math)
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Extracurricular Activities

Allow students to 

Explore new activities.

Try different things.

See what  they are passionate about. 

Start to get a better idea of who they are and what 

drives them.

Combine extracurricular activities  with grades and test 

scores.

Extracurricular activities are one of the best ways that 

colleges will be able to get an idea of who students are..



Study plan

Is an organized schedule that students create 

that outlines study times and learning goals.

Is an effective way to help students navigate 

through school or  college education in an 

organized way.
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Creating a study plan not only helps students 

become more organized, but it also holds them 

accountable for their own learning outcomes.



Steps to create a study plan

Create a time chart of current 

activities.

Develop a schedule

Determine study goals

Stick to the schedule



Follow-Up

A further action connected with 

something that happened 

before.

Something that is done to finish 

a previous action or make it 

more successful. 
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Follow-up Strategies

Knowledge transfer to different 

scenarios

Coaching 

Mentoring

Reflections

Projects

Surveys

Meeting

Work experience 



Importance of elements for academic 

success: Students perception

Year of Study

Year of Study Percent
Fifth year 36.3

Fourth year 45.9

Third year 17.8



Importance of elements for academic 

success: Students perception  

Gender Major
Female        76.2% Office Management     85.7%

Male            23.8% Marketing 7.3%

Management                   4.2%

Statistics                             2.8%

E:/Isbe 2018/How important are the following elements for your academic success  reslults.doc
E:/Isbe 2018/How important are the following elements for your academic success  reslults.doc


Self-knowledge 100%

Values 100%

Positive attitude 96%

Vision 95%

Commitment 95%

Advice 90%

Achievement goals 90%

Resiliency 90%



Classroom Creative Startup  ideas  

Have a class suggestion box.

Host a "throw your best pitch" event.

Each student has two minutes to pitch 

his or her best idea to the class.

Created an environment where 

students felt encouraged to innovate 

and empowered to act.





Classroom Creative Startup  ideas 

Use the learning cube strategy

Where I am?

Where do I want to be?

What do I need to be there?

Ideas



PAL Strategy
Praise yourself and others.

Praise boosts morale and self-confidence.
Learn to be your own cheering section. 
Reward yourself when you achieve a goal, master a new skill, or 
score well on a test

P

A Advice in the form of helpful hints

Time management strategies
Priority setting
Creative thinking

L  Listen -you never know what you may learn. 
to your inner voice-trust yourself
to your classmates-peer learning



Recommendations to help students 

succeed

Encourage students to:

Know their strengths
Set specific goals
Be positive
Be resilient
Make time to recover

Deb Levy, M.Ed., PCC, Certified Business and Life Coach



Recommendations to help 

students succeed
Acknowledge the diverse backgrounds of 

your students. 

They all come into the classroom with some 

previous knowledge that they may have gained 

through their experiences as students, but also 

through personal experiences.

Every student is unique, and they each bring 

something different and valuable into our class.



Recommendations to help 

students succeed

Make sure all students are given the 

possibility to learn the materials.

Every student learn in different ways.

Differentiate your instruction.

Require students to attend 

professional development seminars



Recommendations to help 

students succeed
Help  students think positively and 

focus on ways to improve their study 

skills.

Promote and require participation in 

student organizations related to their 

majors and future careers.



Recommendations to help 

students succeed
Cultivate a commitment to learning

Maintain high expectations through 

mastery.

Encourage the use of mastery goals and 

metacognition strategies  to generate 

academic success.



Recommendations to help 
students succeed

Always end your class with

students by asking What went

well today and what do you

need to work on?



Foster a growth mindset
Growth mindset encourages learners to

take on challenges they can learn from

find effective ways to improve

find ways to be resilient and to make progress.  

It’s not just about effort.  Students also need to 

learn skills that let them use their brain in a 

smarter way. 

Growth mindset is applicable to all learners.



Recommendations to help students 

succeed
Begin searching for  new ways to teach that 

provide what students need to succeed. 
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