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Entrepreneurship 

Education   

 
A prominent feature in European Education 

and Training Policy Agenda   





 Europe‘s future economic potential depends on the 

innovative potential, creativity and entrepreneurial 

mindset of the next generation. 

 Should be integrated into education policy at all levels 

 Can be taught and must be learned 

 Education has a role to play in developing and supporting 

all types of future entrepreneurs and intrapreneurs 

 Economic and societal impact will show over time 

 Education component is just one element of broader 

strategies  therefore impact will be hard to isolate 

Importance of Entrepreneurship within education 



Thematic Working Group on Entrepreneurship 
Education 
The TWG is embedded in the 2020 Agenda of the European Commission following the 

objective of „Enhancing creativity and innovation, including entrepreneurship, at all 

levels. The mandate goes back to the key competences of lifelonglearning. The TWG 

consists of experts and policymakers from 24 countries and European institutions such 

as ETF, Eurydice, ETUCE, UEAPME, Cedefop, DG ENTR, DG EMPL and DG EAC 

 Main objective  Policy Guidance Handbook on Entrepreneurship in Education 

 Examines the key areas 

 Gives a rationale to embed entrepreneurship into European education, 

training and youth programmes 

 Outlines the entrepreneurship education ecosystem and its building blocks 

 It provides practical ideas and frameworks for implementation 

 it describes examples of successful practice 

 it presents good practice in measuring the impact  

 Sept. 2013 Policy Handbook in Interservice Consultation 

 Nov. 2013 Launch of Policy Handbook plus ongoing dissemination activities on 

European and national level 

 TWG video clips on teaching EE (Pee2013 

 

 

) 

 

http://vimeopro.com/user16162861/eetwg/


Building blocks of entrepreneurship education 
ecosystem 



Enabling Educators for Entrepreneurship 
Education – laying the groundwork 

 Successful practical implementation of entrepreneurship in 

education depends on educators and the pedagogies they 

apply. 

  educational authorities must prepare and support 

educators 

  only 1/3 of countries provide practical guidelines to help 

teachers (Eurydice report, 2012) 

  key competences for entrepreneurial educators should be 

defined, ideally educators should be role models for 

entrepreneurial attitudes and behavior, at minimum they 

should show a positive attitude 



Continuum of entrepreneurship in teacher 
education 

Initial teacher education 

 Horizontal approach – 

development of skills and 

attitudes central to EE (sense of 

initiative, tolerance to failure 

and creativity) throug work 

placement, entrepreneurship 

project in different subjects 

 Compulsory modules (credited), 

f.i. implementing a school 

project on Entr. 

 Elective modules (as above) 

 Extracurricular activities 

may be provided by NGOs, take 

place outside of the regular 

curriculum (summer university) 

Continuing Professional Development 

 Need for continuity – one-shot actions 

should be avoided 

 Teachers in-service have a wealth 

professional experience, established 

style of teaching  barriers faced and 

„change“ needed might be higher than 

in  initiatl teacher education 

 CPD should link to existing experiences, 

knowledge, skills and attitudes. 

Measures need to take domains into account: 

 country and culture (environment) 

 curricula, mission statements (external) 

 beliefs, learning outcomes, methods 

(practical) 

 grades, qualifications and employability 

(consequences) 

 



Continuing Professional Development 

Initial training: 
Preparation of 
teachers for 

entrepreneurship 
in education 

Continous 
update of 

knowledge, skills 
and attitudes for 
entrepreneurship 

through CPD  

Exchange of 
practice in 

networks for 
entrepreneurial 

teachers 

Development of 
new method and 

material 

New impulses for 
the training and 
development of 

educators 



Links and dynamics to other building blocks of 
the entrepreneurship education ecosystem 

Enabling Educators  Learning Outcomes Assessment Curricula Development Stakeholder Engagement 

Clearly defined learning 

outcomes (for students in 

different educational 

levels and for teachers on 

different educational 

levels) help to create the 

basis for a common 

understanding of 

entrepreneurship in 

education.  

Teachers should be 

trained (ITE and CPD) in 

working with appropriate 

assessment methods.  

Implementation of 

entrepreneurial learning 

outcomes in the curricula 

supports the take-up in 

practice. Hence, the 

number of teachers 

motivated to take up 

training increases. 

Solid stakeholder 

engagement (in particular 

between educational & 

business sector) provides 

more opportunities for 

real-life training of 

teachers.  



Learning Outcomes for Entrepreneurship 
Education 

• ..... LO play a central role for the promotion of entrepreneurship 

education 

• Entrepreneurship education is a broad term with many different 

interpretations across countries 

• Well defined learning outcomes will make entrepr. understandable 

and visible to learners, teachers and other stakeholders 

• LO are focusing on the learner, first step towards assessment methods 

that promote LLL and employability 

• …….teaching and learning related to entrepreneurship education 

benefits from clearly defined learning outcomes. 

• ….. teachers are given greater freedom to select appropriate teaching 

methods and facilitate the learning process of students 

• ….. learning outcomes  need to be formulated for different 

entrepreneurial competences on all educational levels. 



Development and Implementation of LO 

Development of entrepreneurial 

learning outcomes 

 Coherent and comprehensive 

(understandable) 

 Cross-curricular (embedded in 

all subjects) 

 Content and continuity (part of 

all education levels, transition 

sould be taken into 

consdieration) 

 Coordination and consolidation 

(collaboration and engagement 

of all stakeholders) 

 Culture specificities (language 

and other culture-related 

specific issues) 

 

Implementation and promotion of 

entrepreneurial learning outcomes 

demands attention from policy makers: 

 School autonomy/flexible curricula 

(ed system  learner-centred) 

Rigid ed systems educators have 

only a small margin 

 Relevance of LO to national/local 

context (suitability and relevance 

should be road tested) 

 Understanding of entrepreneurship 

education (essence of 

entrepreneurship education must 

be understood by all stakeholders) 

 



Specific examples of Learning Outcomes for 
Entrepreneurship in Education 

 Financial literacy - refers both to the 

business/economic element of entrepreneurship, 

but also includes skills and attitudes that can 

assist a person through his/her life. It offers 

concrete, well-road tested learning outcomes.  

 Creativity - can refer to business 

creativity/innovation, but is also a connected to 

the entrepreneurial spirit as a life competence, 

since it can be added to every profession. 

 Risk management - is an area that encompasses 

identification and management of opportunity, 

resilience and handling success and failure. 



Assessment and Entrepreneurial Learning 
Outcomes  

 Entrepreneurial learning outcomes are often transversal or 

cutting across subjects, related to a key competence, 

taught by experiential teaching methods  

 This asks for appropriate assessment methods! 

 Assessment has multiuple roles concerning the promotion 

of Key Competences: 

 Underline the importance of key competences 

 Adapt teaching and learning to learner‘s needs 

 Motivate learners: Through assessment the learner 

acknowledges strengths and weakness, develops self-

esteem 

 Passport for transitions: selection criteria to enter 

higher education, get an apprenticeship or a job 

 Promote the lifelong learning agenda 

 



Types of assessment for Key Competences 

 Summative assessment 

reports learners‘ achievements at the end of a period of 

learning. standardized tests can be combined with: 

 attitudinal questionnaires 

 performance-based assessment methods (portfolios, 

projects, group work coursework, role plays, reflective 

diaries, presentations, interviews) 

 Formative assessmenet 

contains a set of practices encouraging further learning, 

methods are embedded in the learning process: observation, 

peer assessment, classroom dialogue 

What is measured is what takes priority! 



Challenges and opportunities of assessment 

 EE is a cross-curricular subject within LLL  breaking up of any 

silos within the education community 

 Adoption of suitable assessemnt methods that grasp the cross-

curricula element of EE 

 Adoption of assessment methods that fit each education level and 

ensure the transition of the learner 

 Engagment of stakeholders, educators, school leadership and 

employers 

 Ensure the inclusion of entrepreneurial learning outcomes 

 Quality assurance systems should include the assessment of 

entrepreneurial learning outcomes in the evaluation of schools  

this will stress ist importance 

 Assessments of entrepreneurial learning outcomes could be 

included in the school‘s scorecard 

 Results of the scorecard could be linked to public funding and 

recognition of good practices 

 



The Entrepreneurial Curriculum 

 EE is about  

 how to develop a general set of competences applicable to life and work, 

not simply about learning how to run a business. 

 entrepreneurial attitudes, knowledge and behaviours – with or without a 

commercial objective 

 unfolding the potentials of students 

 the use of practical projects to get the entrepreneurial experience as 

underlined by the EC Com „Rethinking Education“ 

 EE in formal learning 

 primary education: cross-curricular approach in 2/3 of the MS 

 lower secondary level: part of other compulsory subjects and across 

curriculum 

 upper secondary: cross-curricular approach prevailing plus optional 

subjects 

 VET: EE in practical and theoretical training 

 



The Entrepreneurial Curriculum 

 EE in non-formal learning (Youth-work, LLL) can significantly 

influence skills and spirit, take place outside the classroom, 

maybe organised by stakeholders 

 Youth spark/Microsoft, Bulgaria, „CareerIT“ 

 „Summerentrepreneur“ programme in 

Västernorrland/Sweden 

 CEED Slovenia: Training for the brave (Network of 

Entrepreneurs) 

 Common Sense Society in Hungary 

 ENTRUM, Youth Entrepreneurship Development 

Programme in Estonia (Chamber of Commerce) 



The Entrepreneurial Curriculum 

 The Entrepreneurial Curriculum does not only refer to teaching 

and learning, it is also about changing the culture in educational 

institutions. 

 Integration in curricula can happen: 

 subject by subject (where can entrepreneurial learning 

outcomes be identified in existing subjects, or where can they 

be added) 

 or by creating a new subject specifically dedicated to 

entrepreneurship 

 or by ensuring a horizontal approach accross different 

subjects 

 In any case adequate teaching and learning methods need to 

be developed and applied 



Towards curriculum innovation 

 Prescriptive central 

curriculum (national level): 

has to satisfy local needs, 

ensure passion, engagement 

and commitment 

 Decentralised curriculum 

(experimentation is 

promoted, approaches are 

relevant to local needs): 

policy makers h ave to 

ensure that schools have 

sufficient and relevant 

abilites to initiate suitable 

innovation. 

 In most MS the process 

includes elements of both 

approaches 

 

Entrepreneurship 
education 

Entrepreneurial  
teaching methods 

Assessement  

Impact studies 

Entrepreneurial 
learning outcomes 

It is the trade-off between freedom to experiment and 

general coordination that needs to be properly managed 



Engaging Stakeholders for Entrepreneurship 
Education 

 Stakeholders are understood as persons or groups who: 

 are affected by entrepreneurship education or 

 who have interests in a topic and/or 

 the ability to influence its outcome 

 Should be involved closely in the development of above 

mentioned actions 

 Stakeholder involvement reflects a participatory approach to 

policy making 

 Involves agenda setting, decision making and implementing, 

evaluation and reviewing actions. 

 Stakeholders are education professionals and their 

organisations, research and academia, business and employer 

organisations, students and NGOs, interest groups and the 

media 
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