Leveraging the X-Culture Project for High-Impact, Real-World Skill Development:
Experiential Global Virtual Team Learning in International Business Management
Education

Abstract

Preparing students for global work means helping them live cultural complexity, not just
study it. The X-Culture Global Virtual Team Project offers students the chance to
collaborate with peers from around the world on real business challenges, where
differences in communication styles, time zones, and expectations become part of the
learning process. Grounded in Kolb’s experiential learning model, the project guides
students from experience to reflection to applied understanding, allowing theory to take
shape through practice.

Research shows that when global teamwork is structured and supported, students
develop stronger cultural intelligence, more adaptive communication behaviors, and
greater confidence in working across cultures. This presentation shares practical
strategies for integrating X-Culture into International Business and Management
courses, emphasizing scaffolding, reflective dialogue, and assessment methods that
foster accountability and psychological safety. Ultimately, the goal is to help students
move from learning about global collaboration to becoming thoughtful, capable global
collaborators.
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